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Terms of Reference

Technical Assistance to upgrade Network Infrastructure and Data Center
Subject

To contract with short term IT consultant, to work on assessment of the current situation of Network
Infrastructure & Data Center, prepare comprehensive strategy to upgrade them according to latest
technologies, and introduce overall plan to execute the strategy.

Background

Since the establishment of PCBS in 1993, IT has been one of the most vital aspects that PCBS focused on,
and is still working on developing IT environment and keeping up with latest technologies, towards
serving official statistics production and dissemination. Today PCBS' Network Infrastructure and

Data Center must be upgraded to cope with the latest technologies and to meet the arising new needs
of PCBS.

Objectives

The main objective from the mission is to have an up-to-date ICT network Infrastructure and data center
that meets PCBS' current and future business needs with high level of availability, stability,
efficiency and performance.

Expected Outputs
Expected outputs of the consultant in this mission are:

- Overall assessment report of the current ICT Infrastructure and Data Center. The report includes a
description of the current situation and a suggested up-to-date ICT Infrastructure and Data Center
architecture depending on PCBS' business needs.

- Recommendations in the assessment report regarding the technical requirements and capacity
building needed to implement the suggested ICT Infrastructure and Data Center architecture.

- A comprehensive strategy document to upgrade ICT Infrastructure and Data Center according to the
latest technologies.

- Overall work plan document to execute the strategy of upgrade.

- Areport of all tasks accomplished in this mission.

Responsibilities

The consultant will work under the direct supervision of the Technical Support Department director. The
main responsibilities of the consultant includes, but not limited to:

- Review and assess the current_situation of the PCBS' ICT Infrastructure and Data Center by

Tel:02-2982700
Fax:02-2982710
Email: diwan@pcbs.gov.ps
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- Work on comprehensive strategy for upgrading PCBS' ICT infrastructure and Data Center including
servers, storage, network architecture, backup solution ...etc.).
- Work on an overall work plan to execute the strategy of upgrade.

Reporting

The consultant should introduce a daily verbal report and a final report of the expected outputs at the end of
the mission to the Director General of Information Systems and Computer Directorate.

Duration of the mission

One week (five working days) in November 2018

Counterparts
Najeh Safadi

Husam Dannoun

Nidal Hamdan
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