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Mr. Fernando de Esteban

Director of 

Eurostat
It is a great pleasure for me to be here in this beautiful university representing the Commission of the European Union. 

The Commission of the European Union, and particularly Eurostat, accepted, with pleasure, your kind invitation to take part in this conference and we consider this important for the development and strengthening of the Palestinian Central Bureau of Statistics, in order to obtain viable and up-to-date statistics in the West Bank and Gaza.  

There are several reasons why we consider the development of statistical information important.  I will mention only two of them here.  First of all, it is clear that in order to develop any economic or social policy, it is necessary to have a deep knowledge of the existing situation. Secondly, and perhaps even more important, the transperency in the field of statistical information is a powerful encouragement  to the development of democracy.

We are committed, of course, to continue also in the future, as we did in the past, our involvement in contributing to the development of the Palestinian Central Bureau of Statistics. 

On EU Mediterranean policy
In order to explain where our resources will come from and how our programme of assistance will be structured, I would like to go one step backward and explain the latest political developments as regards the new Mediterranean policy of the European Union, which will have  profound implications for the development of statistics in the twelve countries of the Mediterranean.

The Essen summit in December 1994 was a critical watershed in the Mediterranean policy of the European Union. The conclusions of the Essen summit specifies that:

“The Council agrees that an important element of a future Euro-Mediterranean Partnership would be to start with a process of progressive establishment of  free trade between the region as a whole and the European Union as proposed by the Commission in its Communication.  In fostering such a zone, regional cooperation will be a key factor.  The Council agrees that such a progressive development should be supported by substantial additional financial aid.”

Considerable financial assistance will be committed in order to implement the future Meditteranean policy. It is foreseen that the final figure will approach 5 billion ECU, even if the final decision will be taken only at the next European Union summit which will be held in Cannes in June 1995. 

Moreover, it is worth to note  that the Council has recommended that “the European Union should convoke in the second half of 1995 an Euro-Mediterranean ministerial conference.”  

The Conference will be held in Barcelona at the end of November 1995 and it will be organized by the Spanish presidency. 

Given therefore:

- the new interest for the Mediterranean and the decision to establish a future

  Mediterranean policy;

- the substantial financial aid which we will be committed to support this policy,

- the importance attributed to regional co-operation,

- the conference which will be organized at the end of November 1995 by the Spanish

  Presidency

- and the new interest by the Commission for projects on statistical co-operation,

there is an important Eurostat proposal.

On Mediterranean statistical cooperation
EUROSTAT launched the proposal to organise a seminar on statistical cooperation. The seminar could be organized in Luxembourg, Italy, or Spain after the Euro- Mediterranean ministerial conference in Barcelona in December 1995 or January 1996. The objectives of the seminar will be:

-  to examine the key needs of each country;

-  to define which could be the priority areas for co-operation,

- to examine the willingness of each participant to take part in a regional programme

   of statistical co-operation,

- to give a mandate, if necessary, to Eurostat and a task force, to establish a strategy

  for building up a programme of statistical co-operation with statistical offices of

  Mediterranean countries.

It is worth noting that the proposal to organize such a seminar was viewed favorably by the Commission, which agreed to treat it as one of the priority actions that will be approved during the Barcelona conference. It is likely that the text (still under discussion) of the declaration that will be signed by the Ministries of Foreign Affairs in Barcelona, will highlight the importance that the parties give to comprehensive up-to-date statistical information, as well as the need for a cooperation between the EU statistical Office, the Member States Statistical Offices and the Statistical Offices and the Statistical Offices of Mediterannean countries, in particular for harmonizing methodology and exchanging data.  It is also likely that the Barcelona declaration will mention the importance of organising a conference that will examine the key needs of the national statistical systems of the Mediterranean countries in order to define priority areas for co-operation.”

In the last weeks, we have prepared a  questionnaire on statistical co-operation which will be shortly submitted to the PCBS and to the other 11 statistical offices of the region.

A working document (to be prepared on the basis of the replies to the questionnaire) will be drafted and will constitute a useful basis for discussion during the seminar.

In the months ahead, preliminary discussions and contacts will be made with all the Mediterannean countries in order to associate them from the beginning on the reflection on how to build up a statistical co-operation programme and  on the main goals to be achieved.

On training
More specifically, the issue of training which was mentioned as an overall priority by Ms. Baidas, I would like to say that training could be one of the more important components in the future Meditterenean regional programme of statistical co-operation which I  just mentioned.

In fact, we are studying the possibility of building up a specific CESD programme for Mediterranean countries and in particular a “TES” programme.  I believe that many of you attending this conference are laready familiar with the TES courses for statisticians (TES means Training of European Statisticians). In the past, these courses were organised for Western European statisticians.  Later the possibility to participate in  this meeting was extended also to Eastern European statisticians.  Specialised courses were organised in Eastern European countries.

In the framework of the regional statistical programme for Meditteranean countries, I think that the possibility of setting up some specific TES courses targeted for statisticians from Meditterenean countries should be carefully explored and this is what we are going to do in the months ahead.  In the same framework, we could also examine the possibility of some sort of training arrangement, as far as training is concerned, between the PCBS and Eurostat or some of the statistical offices of the countries of the European Union.  More specifically, some statisticians from PCBS could be trained on selected topics in Europe or perhaps European statisticians could undertake short or medium term missions to the PCBS in order to provide technical assistance.

Finally, I would like to add that we also could explore together the possibility of allowing statisticians from PCBS to participate in the training courses that are provided by the Munich centre.  These courses are taught in English and French and are targeted for statisticians from Asian and African countries.

So, I would like to conclude my intention stating that it is our hope to work very closely in the months ahead, with the PCBS, in the development of a multi-annual programme of statistical co-operation and in defining with us the priority sectors for co-operation.

Mr. Salvatore Favazza

Statistician

ISTAT, Italy
Being a discussant for this session, there are two issues that worry me mostly the first of which is the responsibility to discuss resource availability and organization problems.  Those are two powerful bottlenecks for all the plans and strategies discussed so far in this conference. But I am mostly worried that you are asking me, an Italian, to accomplish this task, probably because of our high skills on organization issues!

Being our second national characteristic to very synthetic I, of course, prepared a speech for half an hour,  but because of the short time we have, I will drop most of the things going straight to the three main points Ms. Baidas raised, starting with the organization problems. 

The idea of a survey unit
Reading the organizational chart of the PCBS as presented in the Masterplan and by Ms. Baidas, I feel the need to introduce and highlight as a staff office a kind of survey unit. 

By this I mean a group of statisticians with methodological skills that can support the experts of the different sectors in planning the surveys, drafting the questionnaires, designing the sampling frame, applying the statistical inference methodologies, developing the data editing rules and the quality controls needed and preparing the tabulation plan with respect for confidentiality requirements and needs. I think this survey unit is a very important key element in an institute that has to face lack of resources.

On relations with donors
As regards relationships with donors I think two main issues are important. One issue is that appointing a project coordinator who should work in such a close link with the survey unit could satisfy two major donors needs. 

On the one hand, it would provide a guarantee for the management of the project with the project coordinator as a reference for the donor. On the other hand, the survey unit at the same time can guarantee the integration of the project within the framework of the statistical system established for the PCBS. 

The second issue in relation to donors is that is important is to have a clear list of priorities. But since the implementation on priorities relies also on the availability of human and financial resources, I think such a list should be presented in two main groups.

One list should include basic needs that PCBS has to satisfy anyway and then, second, a list of projects, parts of which can be agreed upon with individual donors, not necessarily according to any rank order but according to the specialties of the various donor organisations. 

I think this would be the best way to relate to the donors trying to meet also their needs.

On ways to reduce costs
The second question Ms. Baidas raised concerns costs. Several pieces of advice have been given, particularly yesterday when we discussed field work organization. I would like to add only a few comments. 

The first concerns the use of multi-purpose tools. It has been discussed to use this tool, especially to satisfy the wide needs for social statistics. The use of the labor force survey as a pivot survey for the system of social statistics seems to me reasonable in the context of scarce resources. Of course, we all know that it is better to have a labor force survey, a household budget survey and all the other specialized surveys. For example, at ISTAT we use a multi-purpose survey to get statistics for all the parallel social sectors that we need to get information on, such as time use and to estimate the informal sector.

A second comment is on the population census. As has been said, it is a powerful tool for several reasons, particularly to update the population register and to provide a sampling frame. But it is also a very heavy task to be carried out in terms of organization, time and financial resources. 

However, a complete census is not required to get this basic information.  Also a simple counting of population, meaning a very simple questionnaire with very basic information such as age, sex, marital status could be enough at the beginning to satisfy such priority needs. And it could be an opportunity to update and upgrade the existing cartography or to prepare a cartographic unit that is also very important for running sample surveys because you might need to use area sampling techniques not only in agriculture but also for social statistics surveys. 

Regarding personnel costs, I will not go into the administrative problems you face in recruiting personnel because these are very linked to national laws and even cultural habits.  One possibility to reduce cost is that you may consider having not only permanent staff at the PCBS but also making extensive use of fixed term contracts or fellowships or even volunteers. Young graduate people who are willing to learn our profession can come to work in your projects. This might also be a different way to select people for recruitment. After a period, when they have worked with you,  you will be better able to judge whether this person should be recruited as a permanent staff or not.

On selling services to get income for PCBS
The last recommendation on this side regards services.  After establishing the basic tools to carry out its own activities, the PCBS will have some powerful tools to be sold to the market. 

A first one could be specific tabulations of the data available to PCBS.  The private sector or other sectors of your Authority might require you to produce specific information from the surveys you carried out.  And this might be sold at market prices or you might have a list of different prices according to the users. For examle universities or other public sector could get very cheap prices while the private sector has to pay market price, of course, given the respect for confidentiality and provided that you already disseminated the basic information.

Another service that could be sold is the computer center facilities.  Most probably you are going to have one of the most powerful computer centers within the West Bank and Gaza. So this facility, besides serving your own needs, might be also  used by private firms, or donors or other people interested in having such a facility here.

Last but not least,  soon you will have an interviewer network available and the skills to design sample frames. Soon also the economic system of Palestine will be developed enough so that enterprises, banks and foreign investors will need to undertake surveys for marketing purposes. The PCBS could offer the interviewer network and the computer facilities at market price to them.

On training
The last point is on training. Mr. de Esteban already provided you with information on the opportunities the EU is preparing for the Mediterranean countries, including the PCBS. The only thing I would like to add, since training is a such a priority need, is the possibility that each project you are undertaking should have several training components for PCBS staff and for others. 

One very effective way to practice on the job training that we have experimented with in other cooperation projects with other countries, is to include training in the pilot surveys in the workplan.  With your pilot surveys  you normally do not intend to get results but to verify the different steps to carry out the survey and to train people to carry out such activities. To explicitly use the pilots for more extensive training is an idea you may consider. 

Mr. Raul Suarez de Miguel

Head, International Affairs Department

Statistics Switzerland
As requested and as the time is going fast, I will reduce my discussion to some very Latin and very Mediterranean comments on organizational and human development issues.

Ms Rida Baidas pointed out a number of topics that needed to be further discussed in a very detailed manner but I think now there is only time  to point out a number of issues.

On your right to make mistakes
My first point is a very general one. It is important to say that you have full right to make mistakes. I repeat, a full right to make mistakes. You are developing a new statistical system, please, do not use the way in which we usually judge our current problems on human development issues. 

I think your insistence, today and yesterday on the problem of costs, and a number of other problems, is in my opinion a little exaggerated.  Just start to use money and other resources in concrete projects. When you have finished to spend the first part of money then you can see if there are ways to improve the management and the control procedures. 

I can say what I think is the opinion of many in this room. You should consider that you have a full right to make mistakes. And nobody will judge you if you start now with programs and projects or procedures that will be extremely costly and then you rectify your procedures.

On maintaining creativity and flexibility
My second point deals with the human capital and the human development you have here. I think we can characterise your human capital in two ways: First we have the impression that your human capital is very commmitted, very enthusiastic, very patriotic.  This is very important for you and for Palestine.  

You have also a human capital that is very highly educated and very aware of the future problems you will encounter.  This is an exceptional situation for people like me at least who has visited periodically different countries  where we normally do not meet and talk to staff as qualified as yours. 

You have identified needs for cost-efficiency, organization and for training. Someone needs to talk about the need to maintain the creativity, the imaginativeness, the capacity for flexibility of your people. All you can think and do in terms of organization should in my opinion also serve to maintain your actual capacity to be flexible, creative and effective in the short run. 

On work in technical committees
You have chosen the cooperative approach which seemed to you to be the best adapted to your human resources.  I find your description of your technical committees very interesting but I think you should also take into account one element of the contract approach. 

A technical committeee is a way of managing projects also in Switzerland and other countries. It is important that the cooperative approach has a  documented procedure. As you have the full right to make mistakes, the importance of a mistake or an error is that you can learn from it. But you can only learn from your errors and mistakes if you have documented the procedure of work which led to a mistake. 

In your technical committees it is very important that you don’t burden them with bureaucratic procedures. But it is important that you have a clear definition of duties in written form, a clear distribution of tasks in written form and that you have periodically at times a short report on the ongoing work, problems encountered and results reached.

Think big on training!
And my last point is on the training center. I will make here two surprising comments for you perhaps: I think this is the second impressive university we visited in two days. As we understood it, the Palestinian people is investing heavily in its educational infrastructure. Why do you not link the training question to the general development of the Palestinian educational infrastructure? 

Yesterday, I had the occasion to talk to responsible people at the Al-Najah national university. They explained to me that they are now developing an institute for public administration. My first point is that you have here a rare occasion to include within the program for this institute, where the future responsible people of your administration will be educated, some general training of statistics. 

It is very important that the future institutions take into account the needs and importance of statistics and this you can do by including your training in statistics within the general educational framework.

My second point:  During the last three days we have been telling you that you are doing too many things, you should have strict priorities, etc. In matters of training I think you should have a bigger vision. If you wish to have sustainable development and a real multiplier effect, why not think in a regional perspective?  

I mean this training is a need also for Jordan, for Syria, for Lebanon.  I think a number of European countries will fully support a big project of this nature, not in terms of a big institute but in terms of a big objective like this.  I think here your qualified staff, your special situation, your educational context could serve as a basis for a regional training development. 

Of course what I am saying may appear a little strange for political or other reasons. But as we are working in a very technical field, it could be interpreted as a good wish signal for  the different parties in the region.

Floor interventions

Mr. William Seltzer

Former Director-General

UN Statistical Division
On your unique financing situation
I think this was an excellent presentation and an excellent discussion. I think among the problems almost unique to the PCBS is the lack of secure financing. Most of the other factors that Ms. Baidas mentioned did occur in most developing countries  when they were newly independent for a variety of political and other reasons.  But they always started out with a power to tax and the power to have some revenue internally, even if it was small.  I think this is special and unique and you can point to that.  

And, on the same token, it is important that as soon as it is possible to get some Palestinian revenue, that some gets allocated to PCBS if only to establish this as a precedent for the future.

Plan for high personnel turnover!
You have an excellent staff. I think it is inevitable that you will have high labor turnover over the course of the time to come.  It happens in developed countries. It happens in developing countries. You have to plan for that. That is the price of success. 

You can do so by training more people than you need at the moment. You can do it with a kind of redundancy, that each in your staff knows something about more tasks than their own. Or you can do it by extensive sharing of information so that there are no unique geniuses who have all their information for themselves in their own drawer, that they share it. So if or when they leave someone else can take over their tasks.

On organization
And finally, this question of organization. In the UN Handbook of Statistical Organisation it is pointed out that there are two broad ways of organizing a statistical office: by subject matter or by function.  Many offices are a mixture of the two. 

You have relied very heavily on organization by subject matter. I guess I am sympathetic with the long term view of having this survey unit as suggested by Mr. Favazza. But I am not quite sure if it pays to establish it today. 

However, particularly on the technical side of sampling, I think you may have a problem.  And I guess that you may even notionally have this technical unit on your organization chart.  Maybe someone suitable will sit in one of your subject matter units but he will have a joint appointment as your chief sampling expert. And so he could be in both capacities and he will be recognized within the other subject matter divisions as the key person to rely on and to sign on for sample designs.

Mr. Dieter Katterman

Senior Planning Officer

GTZ, Germany
I was very impressed by the presentation made by Ms. Baidas because she raised a lot of issues that were in my mind those last days and she also made it apparent that there is a sense of cost awareness from the start.  I want to make a few suggestions on these lines and I join with Mr. Favazza who made some comments along these lines.

On recurrent costs
First of all in terms of recurrent costs, I would also suggest that you have in mind what you build up now and what consequences this might have for the future. With Mr. Favazza, there was a suggestion of thinking about temporary contracts, there was a suggestion of selling services and things like that. 

I think you should try to be very realistic in terms of what will be the revenue of the Palestine state that will have to be pulled out of someone’s pockets here. You should be very modest in building up obligations now which will continue into the future. This is in terms of staff,  in term of  salaries and institutions too. 

One suggestion was to make use of the university capacity that you have.  I also would think that a training center should be  making use of these other resources that you have and I think it is a good idea to think about this European initiative at a regional level, since you already do have a lot of cooperation with the Jordanian statistics bureau.

On handling aid
Another point concerns investment costs. I think it is very tempting to make use of all the aid that is offered but again this is very demanding in terms of absorptive capacity.  You will have a lot of missions to host. I think you should do everything to avoid wasting your human resources on that kind of business.  Everybody knows other development administrations and knows how often they are overburdened by managing aid alone.  I think you should do everything to avoid that  kind of costs. 

There is a certain danger of having people come from all ends of the world and suggesting to you things that you have already discussed with others. I think the best way is to exchange information among all these people. Don’t have five visits of different people to talk about a production index, for example. Try to make transparent what you already have agreed to with some of them so that even in the investment phase everything is done to avoid costs.

Mr. Jean-Louis Bodin

Director of International Affairs and Cooperation

INSEE, France
As with the previous speakers, I am also very impressed by the quality of the  presentation this morning. I would like to state my agreement with Mr. Suarez de Miguel on the importance of human resources. I am sure that in the long term, the human resources are the most important problem.  Of cource, the lack of financial resources is also a problem but the good managers will find financial resources, but financial resources will not go to bad management. 

On training
I would like to make a comment on the  basis for organisation and training. You have made the choice for a centralized organization and I am sure you are right but as it is provided by Article 8 of the law, all the ministries may also have some statistical activities. And I think it is very important that the training center concerns both the PCBS management but also the management of the statistical activities in the ministries. 

I am sure that you must go far to have a role as coordinator of the work done by various ministries in the statistical area. Probably one unit in your organization must have in its duties the official coordination of statistical activities and the  same unit may also have the secretariat of the advisory council.  The advisory council is also a way to coordinate the full statistical system.

One last comment, I like very much the idea presented by Mr. Suarez on the regionalisation of the training center for at least one reason. You are not the only country in this region where a statistical system is starting from scratch. One other  country has the same problem, of course in a very different political context. I am thinking of Lebanon.  Statistical activities there are for the time being also starting from scratch. They have not had a statistical system for the past 25 years, since the war started actually. It might be a good idea to join the efforts of at least these two countries to train the human resources.

Mr. Vladimir Drjuchin

Chief, Management & Planning

UN Statistics Division
On organization
I have two comments. First of all on organization structure. I think everybody recognizes that the organisational structure is a living organism. It is not a constant structure. The structure now being in place in PCBS should be viewed as an interim structure which may be proper for the next two or three years at which point it will be necessary to evaluate the function of PCBS. And such evaluation may lead to modification of the structure, of course. 

For example, while the responsibility for the population and housing census for the present may be placed in the population and social statistics division, the conduct of the census will be an enormous task and may require the establishment of a separate division. Similarly, a separate computing division may be needed at a later point in time when data management assumes a more significant role.

We clearly understand why there is some lack of relationships now between users and producers of statistics and it may also influence the structure because based on future user demands you may also consider how to restructure the organisation.

On PCBS success  in the first phase
For my second comment, I hope you allow me to go back to January 1994 and the first conference of this type in New York and to recall the very detailed specification for creating the Masterplan for your office  which we developed in the UN Statistical Division. That document, which I do not think was widely distributed, specifically indicated the necessity of phasing the development of the statistical office of Palestine. 

And looking now at the document I am  very pleased to see  that the first phase, we called the short term phase, you have almost  completed. If you look at all the objectives we indicated you have done a great  job.  I really appreciate that in such a short period of time and with such severe resource constraints you have managed to do such a great job. 

The first holy spirit
And my last comment is not substantive but concerned with appreciation. We distinguished during the discussions of these last days two holy spirits of this conference. I cannot miss the opportunity to remind the conference that the initial holy spirit of the then PBS is the former Senior Advisor to the Under Secretary-General,  Director of the UN Statistical Division and formerly my boss, Mr. William Seltzer. 

He acually initiated the idea in New York in December 1993 at a meeting presided by UNDP when he proposed to hold a conference in New York and to start to expose the PBS people to the international  statistical community.

Chairman Abu-Libdeh. I hope that Mr. Seltzer goes to registration for this new title!

Mr. Labeeb Abdunnur

Chief, Statistics Division

ESCWA
On organization
I only want to repeat what was said before that organisation is a continuing process. It goes on. It does not stop. We do not have the luxury of imagining the best organisational structure that has already been experienced by some countries who have already a long experience, financial resources, human resources, adequate facilities etc.  You do not have that luxury. 

You have to start with what you have. You have to use those resources in the best manner, in the least bureaucratic manner, in the least costly manner and then when things develop you will change your structure and your organisation.

On training
As far as training is concerned I am very pleased with the proposal that training should really be done in conjunction and cooperation with universities.  However, we should be aware that universities are more inclined to give the theoretical training. They do not have the practical capabilities. It is only in cooperation with a statistical bureau that they can start training in applied statistics. 

One of the things you can do with universities is that they can have courses where the students go to the Bureau of Statistics and work there for a semester or for a couple of months. You can use them on the surveys that you are conducting. They work with you. They get credit for what they do and the university counts them for that. In this way you can make use of them and they can also get the practical side of statistics.

Also I am very happy to hear that there is a proposal to have a regional training facility. That is something that I really feel the need for as one who is working in the region. And we will also in ESCWA be happy to cooperate in this endeavor.

Dr. Hussein Sayed

Regional Statistical Advisor

UNFPA
On organization
I wanted to say that there is a difference between what one might call the permanent structure and the ad hoc organisational structure that will be created for certain purposes like the census. The census will not be one part of a specific unit. It will be an umbrella project that will be involving many units. 

And the survey unit should be an interdisciplinary unit within the organization, because if we want to establish a highly technically competent survey unit it will be very costly. It will involve a lot of techical people. By carrying this out as an inter-disciplinary activity instead we will actually achieve better cost effectiveness.

About mistakes as luxuries
My second poin is related also to costs. We are talking about the costs and how to reduce them. And then we are talking about the possibility of making mistakes. 

I would say that in developing countries, it is a luxury to be able to make mistakes. This is against accountability, this is against a lot of factors pushed by donors. So based on previous experience, you have to avoid the possibility of making mistakes, you have to minimize the possibilities. Don’t ever take this attitude because it will create a lot of trouble in the future.

A census issue
Also with regard to the cost issues, we are talking about how to minimise costs by using multi-purpose activities. So in that context, if you are going to carry out a census, should it be limited to certain topics or should it be enlarged to cover the basic required data by users? Again this is a very important point to be discussed from the cost point of view, not only from the resources point of view.  

On training
My final comment is with regards to training. Going through the list that was presented by Ms. Rida Baidas, the analysis part was not clear in that list. To create the ability to carry out analysis is very important within your activities. I think it should be part of your program. 

In the training program also, I think we should have programs in the short term, in the medium term and in the long term. In dealing with each of these you have different options. 

In the short term program you might borrow expert people from other disciplines to be trained and introduced to the statistical field. But you have to build also a long term training program and in that context I think the regional option is important. It is relevant not only for the four countries that were mentioned but throughout the Arab region.  However, there are a lot of regional facilities that can be used in that sense. There are ESCWA facilities, there is the Cairo Demographic Center. There are a lot of other facilities that can be used.

Concluding remarks and rejoinders
Mr. Fernando de Esteban

Director, Eurostat
On training
Only two ideas. The first is the training center. Probably it is better to develop this idea in cooperation with the universities.

My second opinion is that  a regional center is a good idea too. But I propose that you introduce this idea in the meeting that we are going to have with the other Mediterranean countries in December 1995.

Mr. Salvatore Favazza

Statistician

ISTAT, Italy
On survey unit
I agree with Mr. Seltzer that the tasks of the survey unit I described are for the long term purposes.  What is important is that a survey unit as a staff office is present in the organizational chart of the PCBS. 

I also agree that the first task is to have the capability to manage the sampling. So among all those tasks I mentioned this should be the first task.

Mr. Raoul Suarez de Miguel

Head, International Affairs Department

Statistics Switzerland
On holy spirits
First of all I have a theological problem with two and now three holy spirits. I will very much prefer that you identify the father, the son and the holy spirit of the statistical system. But it is a question of cultural and religious preferences.

On the right to make mistakes
I am not inviting you to chaos, disorder, mistakes and expenditure. But, please, please, do remember that your main task is to develop your statistical systems and to do statistics. 

Do not concentrate your job on thinking how to reduce costs, how to control and how to manage.  Your main task is not to bureaucratize the rationalisation. 

Do your work and then rationalize when you have done your work  It is impossible in a single country to take into account  the lessons of other countries. You should grow yourselves. And exactly as for anyone of us,  the best learning is on the basis of our own experience. So I am not inviting you to the chaos, Mr. Chairman!

Ms. Rida Baidas

Director, Human Resource DevelopmentProgramme

Palestinian Central Bureau of Statistics
There is no time, so I just would like to thank the discussants for their interventions and and also for the interventions from the floor. Thank you!

Closing Remarks

by

Dr. Hasan Abu-Libdeh

Director-General

Palestinian Central Bureau of Statistics
Ladies and gentlemen, Dear colleagues!

Of course, all of you have been to conferences on many occasions. And for some of you, this might be just an additional conference. But believe me,  this is a very special moment for me and for all my colleagues at PCBS. 

On PCBS as a success  story
Considering our age and contrary to our advisors I can brag and say: I think we did wonderfully and we all deserve the credit,  from the janitor to the Director-General. All of them did very well.  I would like to state for the record that I am very proud of my colleagues. I extend my sincerest thanks to everyone of them for making it all possible.

I also like to remember when I and my  ex-colleague, Mr. Salim Zougbi, who is not with us today went to to New York in January 1994 to be received by Mr. Seltzer and his colleagues and by most of you in a very brotherly fashion.

During the last three days we have been discussing various issues pertaining to the development of Palestinian official statistics. We are very realistic. We are not sending you home with any written texts or resolutions or agreements of any binding kind. But I do hope that we are sending you home with a very clear message that we are an institution that means business and that we are an institution that has chosen one option: success. 

This is a success story and I hope that everyone of you who is convinced that it is a success story will go home and talk about it.  It is very important for many to know that there is progress in Palestine, that there are good news also and tremendous effort exerted to overcome difficulties.

Lessons from sessions
On the first day we have benefitted a lot from your direct and indirect assessment of what we did to develop our theoretical and legal framework for official statistics. We will take into consideration all your comments concerning our statistics law and we will present our Authority with a new version based on what we have learned from you and  what you have shared with us. 

As far as the population and social statistics is concerned we have listened to various opinions and concerns about the way to go. Administrative records and registers are not in any way meant to be a replacement for censuses and surveys. A combination is going to be our path. 

We are also not suggesting in any way that we will be assigning ourselves or accept to be assigned as the sole authority to maintain any of these registers. But as we said in one these sessions, when there is no infrastructure we have had to create it..... 

(There was a break because Dr. Hasan was called to the telephone by President Arafat)

I do apologize. I do not think it has ever happened to any of you but it happens in our country very often. And when the President is on the line, I think that one should, at least in my case, I have no choice but to go and answer the telephone. 

As I was saying we think that administrative records can be used as they have been used in many countries in a cost-effective way. So adminstrative records are not meant to be in any way a replacement for censuses and surveys.

As far as the third session goes, our understanding is that there was a clear endorsement of the textbook approach for economic statistics.

In the fourth session we have presented our experiences so far in building field work capacity and the computer and national information system. I think you were somewhat impressed by our achievements. But let me assure you that we will be taking the cost issues and the sustainability issues very, very seriously.

In today’s session I believe that there was a unanimous endorsement of the idea of creating some kind of training capacity. We will be looking very seriously and  in a very pragmatic way into the ways and means of establishing this capacity, whether as a program or as an institute; whether to link it to the universities or other local institutions and including also the regional aspect. 

What is the next phase?
Today we mark the end of this second international conference on developing Palestinian official statistics. I would like to declare two things: 

First, in my opinion the first phase of the Masterplan is over. The second phase which represents detailed programs for various fields will be worked out. And I really hope to be able to share with you, no later than  the end of this year, our ideas concerning how to go about in various sectors.

Second, I would like to declare that the Palestinian Central Bureau of Statistics is going to sponsor the efforts of creating a Palestinian Statistical Association. In two week’s time we will call on all Palestinian statisticians and those who are interested in statistics for a plenary meeting to elect a transitional team to  carry over this endeavor. 

And I do hope that a Palestinian Statistical Association will be able to place itself on the international statistical map in due time.

Thank you very much for attending this conference and I wish you a very successful trip to Gaza and a successful trip back home.
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