Invited discussants
Mr. Gosta Guteland

Deputy Director General

Statistics Sweden
Let me first say that I am happy to be here again. Last time was in August 1994. Since then a lot of work has been done that is both impressive and promising. As Sten Johansson said yesterday Statistics Sweden started in 1749 and I cannot say that we have finished our development work. There are still lots of things to do. You can continue for many years with the development of your office.

On business process re-engineering
It is very popular these days to talk about business process re-engineering. The idea is to start with a blank sheet and to rewrite the production process for a given item. One sometimes finds that is quite possible to do things in a quite different way. And for us coming from countries with rather developed statistics, it is always interesting to see what type of solutions will be chosen in countries that we visit.

On data processing
The only thing I can say now about your data processing system is that it is an interesting case. It is different from ours. I think that if we were to completely rewrite our process, we might come up with something like that. But we do not have that opportunity.

On field work
But I will first of all talk about the field work. I can say that it is of course not a new solution. You have not invented a new wheel. The question is more: ‘Is this wheel good enough?’.  I think that there are some things that you have to look upon and be very careful about, both in the short run and also in the longer run.

In the short run it is now difficult to give priority to the right survey. This year there are three big surveys planned. The Demographic Survey is just about to start. In September a Labour Force Survey will start and as we have suggested, in October there will be an Expenditure and Consumption Survey. That is perhaps too much in one year if you do not have a very trained interview staff. It is very important to know when these surveys will start.

If the Demographic Survey starts now you will then have trained and experienced field workers for the next surveys. But then the question is if you really can have both start in the autumn. You can also discuss of course if it is clever to have two different surveys; if you can mix them. Personally I do not think that it is a good idea to mix them and have a combined survey because this Expenditure and Consumption Survey is so complicated that I think it is quite enough to have one questionnaire about that.

On field work organization
But there are some other things also to think about for the future. If you choose one organisation now, you will reorganise it in three or four years. I can say that in Sweden we have been forced to reorganise almost every year. We had five years ago 200 interviewers and they were all employed on a permanent basis. Today we have only 125 on a permanent basis and the rest are on a more temporary  ad hoc and part time basis. The reason is that there are changes all the time.

The labour market has changed. Five years ago we had a lot of difficulties to get interviewers. With high unemployment it is easier so that is why we can employ people in the way we do now. I suppose there will be changes also here in the future. For the moment it is easy to recruit in this way.

We have the technical development. In Sweden we have today about 85 per cent of all interviews computer assisted, both those that are done in the field and those that are done by telephone. If you compare the situation in Sweden and the situation in Palestine, you can see, of course, that the differences are very large. You pay about 2 dollars per interview and we pay in spite of all our modern equipment about 20 dollars. So it is very expensive. The need to use new techniques is very high but the need to reduce costs is higher in our case but needed in your case too. For the longer term future you may also need to use the modern computer assisted techniques.

On quality control
One important thing to notice is the need to control quality. It is very interesting to hear that the response rate is so high here. I hope that this will continue also with the coming surveys, particularly with the Expenditure and Consumption Survey. In most countries they have many problems with that kind of survey because it is so demanding on respondent time and commitment. There are also many other things to think about besides the response rate; for example, training is very important and it is very important to develop different manuals for the supervisors and the interviewers.

We have made a report together with the PCBS about the Expenditure and Consumption Survey. There are some pages about how to train interviewers and what to think about. I think it is very useful to have these kind of manuals for every survey that you will perform. There are, of course, many other things to think about to reach a high quality in surveys.

Mr. Willem de Vries

Deputy Director General

Statistics Netherlands
Like Mr. Guteland I am also glad to be back in Palestine. My first experience with Palestinian statistics was in July last year when I was invited by the German government to write part of the Masterplan, the part on economic statistics. Before I went to Jerusalem I was briefed by the IMF, by my friend Mr. Chander of the World Bank and of course also by Sten Johansson. And I was also informed on the textbook approach by our friend Mr. Wartenberg.

The holy spirit of the textbook approach
Anyway, I spent a week in Jerusalem and in Ramallah and I talked with some people. I must say I had great sympathy for the approach suggested by the World Bank, making a distinction between the short term and the long term needs. But it did not fly and finally the textbook approach was taken. I think Mr. Wartenberg deserves credit for that. I would even call him the holy spirit of the textbook approach. I think there is room in this holy land for more than one holy spirit.

On PCBS staff needs
One of the other things I did was to make an estimate of the staff needs of the PCBS for the future. I concluded that taking into account the size of the country, the statistical program and the ambitions and so on, a PCBS would need about 200 people. I did not meet Dr. Abu-Libdeh and Dr. Khawaja but they told me that they were very shocked by that number. However, now there are 72 employees. The growth of the PCBS is on schedule so maybe I was not too much mistaken with my 200.

Of course, you staff needs depends a lot on the methods you use.  One of the things I have doubts about is whether it is really necessary to have a large number of data entry staff. I think you see a tendency in all statistical offices in the world that the data entry process and the data editing process are integrated. There are nice computer programs available to achieve that.  In the longer run, except of course for a population census or an establishment census, you will no longer need a large number of separate data entry staff.  In that respect I am taking data collection, and data processing and computerisation in one stroke so to speak.

On standardizing  software
I wonder what the use of really separate computer networks really is. I mean why not have one standardised network, working with standardised software available for everybody? When I was here a year ago I noticed that the PCBS was collecting all the software they could get. I think that is fairly normal when you start, but I also think it unwise for the future. I think you should standardise your software as much as possible.  

I noticed that there were two or three different word processing packages around so that people could not communicate with each other. When I was here I had to integrate text in MS Word and MS Word Perfect and I did not know either of them so it was a hopeless job. I had a third software package myself so it was a complete mess.

That sort of situation should be avoided. It is far better for internal communication to have a very restricted number of software packages. 

On data collection
Now as to data collection, in the household sector you need interviewers.  And you will need to get information from registers as much as possible and as soon as they exist. I wonder whether CAPI is really a  worthwhile technique here in Palestine. at least for the next couple of years or so. It is probably not cost-effective. So I think it should not be a high priority to develop CAPI-procedures. 

As to data collection from businesses, the normal procedure in most countries is to collect information by mail. I do not know whether that would work here, probably not or not too well. So you may need a field staff to do that.

On regional offices
That brings me back to a topic we discussed yesterday, namely the idea of having regional offices. Perhaps setting up some system of regional offices in the major cities could reduce your transport costs.  Moreover, I think that other functions regional offices could serve might be to make PCBS visible in the region, to provide information to regional and local users etc. 

I wonder by the way why you cannot give any publicity to your surveys. They are perfectly legal, I assume, and there are regional and local newspapers. It is only a question.

On updating the business register
A possible function of regional offices could be to maintain the business register because I don’t see that in the near future there would be any other agency taking over the business register. I agree with everyone that it is not the ideal task for a statistical office but as long as there is no other agency to do it and as long as you need these registers for your short term surveys there is no other solution but to do it yourself. And I think that could be very well done by your regional offices because there are no really complex businesses here in Palestine.

I think that experience shows you need about one person per 10,000 business units, that would mean some 10 persons permanently to keep up to date the business register, taking into account scale advantages, in other words roughly 2 per regional office.  

On training
I was pleased to hear that you do not have any difficulties in finding qualified staff. However, I think this will change as the economy becomes more developed.  You will face competition from other agencies and the private sector, particularly since your staff is well trained.  They  will be in high demand on the market and you will have labour turn-over. Nevertheless, I think that should not stop you from giving very much attention to training because experience shows that access to training is a strong selling point for statistical offices.

Finally, I would like to make a critical remark. We have received a vast amount of documentation about legislation etc., but so far I have not seen any statistics. So I would really urge you to start publishing and I was happy to hear that the results of the establishment survey are about to be published in a couple of weeks.

Mr. Hussein Sayed

Statistical Advisor

UNFPA
I think my comments can be divided into two parts. The first one is on the lessons learned from the experiences we have been presented with and the second  is on special issues for consideration in the future.

On lessons learned
If I talk about the first one, the lessons learned, the presentation of data collection operations currently carried out concentrated on the provision of stock data at various levels: community, establishment, schools. The only additional thing to be carried out also is the Demographic Survey. Although the list would give the impression of priority for the population area, there are a lot of surveys that are prepared in other fields like the Labour Force Survey, the Expenditure and Consumption Survey, the surveys of manufacturing and construction etc.. There is a wide range of field work activity that are planned to be carried out in the near future. 

The quality of data collected in these types of survey will be heavily dependent on the management of the field work and how the data are collected. However one point should be mentioned and taken into consideration: the age of the PCBS.  I think the record that was presented is very impressive, especially since the initiation of such organised activities requested the building up of the needed infrastructure, in some cases starting from scratch. The implementation of such activities was only possible because the PCBS is well aware of the prerequisites to implement these field activities.

However, to benefit from such record carried out up till now it might be interesting to discuss the lessons learned within the field work organisation. As was rightly pointed out before, the wheel was not invented again but it might be customised and adapted to the local conditions here in Palestine to be able to achieve what they have done.

On adapting standards
I think if we are talking about the lessons the first one is the need to specify the concepts, the standards and the procedures that will be adapted in Palestine. This is very important because whatever we start with, we have to define  the standards and concepts that will be adapted. That has very clear implications on the quality of data later collected.

PCBS can always depend on the experiences of other countries because no one will start from scratch at this point. But there should always be reconsideration of the standards and concepts to be customised and adapted to Palestinian conditions. And quality control measures should be identified and built into the process from the beginning because there is always a tendency to ignore quality control measures and this not only at the field level. I think quality control should be built into the whole range of the process.

On cartographic activities
Secondly, for the preparatory activities of field work it is very important to prepare these activities based on sound and well established techniques. We heard about the cartographic activities.  There we have a very good example of what can be achieved in a very short period. I was fortunate to visit the field work during the implementation of the Establishment Survey in the Gaza strip.  I was very impressed by the level of mapping that was used in that process. 

Actually one very good example of how work can be accumulated  is what was done with mapping  activities in the PCBS.  Throughout, maps were either updated or re​drawn to be used for several purposes but especially for the Establishment Census and the Demographic Survey. These maps are prepared both on the basis of geographic and statistical basis up to the block level.  This will be an asset in any future compre​hensive activities. If priority is given to the census then this will be a very good step.

So I think there is a positive achievement that came out from this experience and actually this is not related to one activity only, it cuts across all field work activities. 

On centralization and decentralization
The second point that I would like you to consider is organisational structure. The organisation of regional offices  was rightly mentioned when we talked yesterday about centralisation and decentralisation.  

I was very happy today to see in the data processing presentation the proper concept of the relationship between centralisation and decentralisation.  Actually, planning and standards and all the activities that need to be carried out at central level will remain centralised, but the implementation will be decentralised.  This is very important not only for the data processing activities but also for the data collection. As I mentioned yesterday,  we have to establish a very important sense of ownership for the people at the regional level to be using this data.

If I remember correctly, up till now there are five regional offices, but I was told that there will nine offices in the future.  This will be again a very important factor in planning any census activities in the future.

The third point to be considered here is the logistics including the procedures and communication systems which are  essential to cope with the inherited difficulties that were mentioned by Mr. Aziz.  It is very important to identify the logistics that will be implemented for the field work operations.  With this I mean the procedures for reporting and communication and achieving control over all the field work operation.

On field work staff
With regard to the field work staff - there are two approaches to be considered here: one is to have a permanent roster of staff that will be used in collecting data in different areas.

The second approach is to have a core of supervisors while depending on specially recruited field work operators to collect the data depending on the qualification required for each topic or special  survey. I felt that PCBS is inclined towards the latter case which I personally support.  

I don’t think that PCBS should have permanent interviewers that can be used in every topical survey.  I think it is very important to diversify the interviewers for each survey depending on the qualifications required for each survey.  This will affect also the organisational structure of the field work operation within PCBS.  It might be important to concentrate on establishing rosters of  different potential interviewers that can be used in different topics. But that will not prevent PCBS from having a permanent supervisory level that can be used in all field work operations. 

On training
A very important step in that area is the training program.  I think that training is very important for quality of data, but we have to consider the benefits of centralised or decentralised training.  The main factor in that area is the problem of standardisation, if we carry out decentralised training.  I think decentralised training can be used but it should be standardised and it should be done in a proper way. I think that the new technology now available will allow us to carry out standardised training programs at  decentralised locations. This should be built in as a basic idea within the data collection process.

However, one important issue is that training does not guarantee a seat for everyone participating in that training. There is a trend that everyone who is trained will participate in the field work.  Evaluation should accompany each training process and this should be an integral part of the quality control package that should be adopted at all levels.

On field work organization
The fourth point for consideration is field work activities and several examples were presented. I don’t take what was presented here as representing a model to be followed in each case because the examples might be relevant only to one activity.  We have to build in our minds that the field work organisation is flexible and that it should be adopted and customised to the topical survey.  

However, I think the organisation of the field work should  reflect certain factors:  management principles and control, including lines of authority and span of management,  motivation and proper systems for remuneration.  It is very important to link the system of remuneration to the productivity of the work. Quality control in the data collection process should include very clear editing procedures at the field level. 

On cost effectiveness
Thirdly, on cost effectiveness. I would say the figures for the establishment census are very high compared to others carried out in other parts of the Arab region; i.e. Jordan $1.00 per interview, in Syria, $0.50 per interview so there is a huge range of potential for reducing the amount of money that is included in this operation.

I think these are the basic lessons learned from the experience. 

On lessons for the future
Moving to the second area, lessons learned for the future: I think firstly, there is a need to establish a permanent function for updating maps. This is a very important step that needs to be built in within PCBS.  The second is consideration for establishing a master sample.  This will again depend on the priorities.  Up till now what was established is area master sampling. But to what extent will this continue in the future?  We might consider refocusing our attention in that area.

My fourth point is that there is always an easy inclination to use the latest technology available.  We will always try to use computer assisted devices, but to what extent this is tested and valid in the environment within our community is very important; what are the implications of such technology on the rapport between the interviewer and the interviewee? Before embarking on such highly sophisticated technology it is important to examine their social implications and to what extent these factors can be used.

Another point is the cost factor.  I think there is a huge room for reducing the costs of these activities. I think organising of field work activities and maximising the usage of resources will also reduce the cost.

Finally, the last thing to be achieved is the translation of all these activities into integrated information systems to be used in the future by all users.

Floor interventions
Dr. Hasan Abu Libdeh

Director General

Palestinian Central Bureau of Statistics
It’s amazing that Hussein Sayed seems to have information from inside the PCBS organisation.  In your intervention you have very accurately pinpointed many of the ideas that have been in the making within the PCBS.  And I really admire your thoughts in this regard because they have exactly reflected what we have been doing. Whether wrong or right that is something else.

Let me clarify that first of all that I should apologise to Mr. de Vries and to the rest of you.  I am the one who decided not to distribute statistics as an output of the PCBS. We do have some things that we did produce and we did market to the public but I did not want to overwhelm you with that much quantitative information.  I promise that tomorrow I will provide you with a little bit of our production in population and economic statistics.

On computer assisted data collection
As far as the CAPI issue, it has never been a priority, only an option.  Moving towards computer assisted techniques has several limitations that are beyond our own capabilities and we will not even be able to control or contribute to overcoming these problems.  For example,  in the area of telephone interviewing, it is almost impossible. In the Gaza  Strip, there are 13,000 telephone lines, in West Bank 59,000 telephone lines, and looking at the number of households, this makes it almost impossible.  

So on computer assisted interviewing:  We are aware of its existence;  We are aware of its relevance;  We were lucky to get a presentation when we visited our friends in the United States, but  it is not something that we are thinking of right now.

What comes out of this is that we have to be able to present ourselves in a sustainable way.  The only option for us to do that is to strengthen our own capacity and go for capacity building in a harmonised manner. This way we can make sure that whoever is producing statistics to be used as official statistics, will at least converge towards the same standards.  This is why establishing a training centre or program is becoming higher and higher on our priority list.

On the response rate
For the response rates, I think, if I understand my own society correctly, the non-response rate can only increase.  We have to remember that we are working in the midst of very difficult conditions.  We are working in the West Bank which is controlled by the Israelis.  We have several cases in our past where a lot of crimes have been convicted under the cover of field work and statistics related stuff. People are not used yet to the concept of having a National Authority who will by the end of the day, though collecting taxes, will produce some services. my expectation is that although we have very high response rates so far, the non-response rate will only increase.

Fatheya Nassru

Ministry of Education

Palestinian National Authority
On staff psychology
First remark - I keep on urging you to put your wings in the right direction before flying and reminding you that the challenge is very high, energy should not be drained, reflection could keep it to continue in a steady state.  This  is very important to me as a Palestinian.  I keep on thinking about it, because I am a psychologist.  I recall several times I’ve heard you saying how many hours you have spent in the office etc.  This to me is a potential for draining your creativity and I want your creativity to have a steady state.

Secondly,  the necessity to trust your own inner resources rather than be complicated by the academic technicalities of how to do it. Know-how is not only a matter of an itemised list of how to do it, like standardised terms. Know-how requires you to feel. You have to be in touch with what you are doing. Therefore for field work, I believe you should give it a chance to flow in terms of the general direction of standardised available procedures, but don’t tie yourself to these standardised directions.  Rather flow into the feel of what is happening in the area, rather than meeting the standardised tests outside here and there.

Lastly, concerning procedures.  I see that there is a step missing in the procedures mentioned earlier. There is a group of procedures that should precede all these procedures and that is conceptual analysis.  Somebody should attend to the conceptual frames on the basis of which these implementation procedures for the information system should take place.

Steinar Tamsfos

Statistician

FAFO, Norway
Allow me to speak as an associate of the PCBS.  I would like to add some comments on the master sample and field work experiences.

On constructing the master sample
Right now we have a master sample ready designed and ready to be implemented in the field. It is a very complicated or complex sample design.  The mathematical probabilistic structure is not very favourable.  The various formulas are not very nice, but it is a design which is one of the only options possible.  

The main difficulties we are facing in this area is the lack of reliable information. We have maps which have been rapidly updated, just before the design or during the process of the design. It is a complex structure, and I would wish we could revise it during the course of implementing new surveys all the time.  

We have tried to make the Master sample flexible in the sense that it is a stratified design district wise, and it also consists of two separate and equivalent sub-samples.  The design is made for a maximum sample size of say, 15-20,000 households. But it is subdivided to make it more efficient in small sample surveys.  It is also designed for a rotating sample scheme for the labour force repetitive surveys.  

It is ready  to be implemented, but due to the lack of a sample frame on the household level, we are expecting to face a lot of problems or inaccuracies.  We have done some field tests and the results were as expected.  But we have prepared some emergency action to be undertaken during the field work in case things are really bad.  

On the need for confidence building
One thing I would like to mention here which I am not sure all the representatives of the European offices of statistics are aware of is that this area is rather different from European areas. I have been doing field surveys with FAFO in 1991-92.  I think that there is something that even Palestinians underestimate and that is confidence building.

When local people see someone coming around with maps or forms to fill in, they think you are either from the tax authorities or somebody who will come to demolish your house the next day.  So there is a basic lack of confidence in any authority approaching your house.  

People are generally very hospitable. You are allowed to enter the house. You may get a high response rate, but this is not the same as good data quality.  People would not tell you the truth about what they have in the house.  Please be aware of it, and please don’t underestimate this.  For PCBS coming out now in the field, it is very important to have a good reputation from the very beginning. People here oppose even Palestinian authorities so to have a basic grass roots confidence is one of the basic fundaments for a good start. 

Mr. William Seltzer

Former Director General

UN Statistical Office
On cartographic capacity
First of all, I am very pleased to hear about all this development on the cartographic side.  I think it would be nice to have a lot of statistics output, as Mr. de Vries said, but to have a cartographic base seems to me more important now because it will be the generator for a flow of data in  the future and not just a one time shot at some numbers. Of course, there will be problems in keeping the frame up to date in term of the maps, but I think it is important not just for the population based work, but for the economic based work as well.  

Until you are really sure that you have a system of keeping your business register up to date, I would certainly like to see some kind of area probability sample to check the quality of your business register, to find out what the level of uncovered units are so that you can calibrate what is happening on the economic systems side.  

On sampling capacity
I am pleased to hear that there is a sampling capability within the PCBS, but I did not quite see it on the organisation chart.  I am not quite sure from what I have just heard if the sampling capability is one within the PCBS or is one that is in the form of technical co-operation. Technical co-operation is important but in the long run I think that it is essential in terms of institution building to have one or two good people who know sampling and are able to handle the complexities.

One thing that troubled  me a little bit but this may have just been in the presentation.  There was some reference to an integrated data bank in the singular.  I guess my experience has been that when people try to get one single data base, it might less well suit a variety of different kinds of uses and also get very expensive.  I would rather see an integrated system of data bases, using common classifications and units.  Maybe that is what you really have in mind, and if so, that is great.

On training
Most large countries decentralise training because they have no other way of handling it.  If it takes you four days to travel from the capital to some outlying place, then obviously you decentralise field control. Today you would clearly decentralise the field training in Gaza. I guess I could see a fair amount of coming back and forth within the West Bank, it doesn’t seem that large a geographic area.  I know some smaller countries have used centralised training to ensure that they do have common understanding by everyone.  

On regional offices
Please remember that every office that you establish adds to your costs: maintenance, staff etc. It is one thing to have temporary regional offices for a population census, when you have to mount a very large operation but for your on-going survey work, I would urge a certain amount of caution.

On response rates
Finally, I guess I agree with Mr. Tamsfos, the previous speaker.  There is a very common experience in developing countries of having high response rates compared to that of developed countries.  The problem is often in quality, not just because people are deliberately reluctant to tell the truth, but sometimes because your searching out some kind of standardised responses poses some problems to people whose lives do not quite fit in with the conceptual schemes you are using for the interview.

Prof. Hans Zeuthen

Former Director General

Statistics Denmark
Some rude questions
I was just thinking, what would I do if I was Director-General here. Of course, I would be nice most of the time but I would also be rude now and then. I must be very brief, so point one: This talk about  culture, maybe you are sure about what it takes,  but how expensive is it?  Is it better to take another technique- please make some calculations.

Point two: Are there private interviewers, what are their costs?   What are the costs in the neighbouring countries, we were told about it.

And then the most rude question of all, but still I would ask it very carefully, this response rate - are you sure?  How do you know they are not making it up?  It is a success to come home with a lot of good answers; it is not a success saying, I asked seven persons today and five of them did not say anything at all. 

That some interviews are made up by some interviewers is at least to me the moral standard in our country. In Denmark, we know of interviewers who tell you they made an interview but actually they had not.  Maybe such evil persons also exist outside Denmark?

Dr. Labeeb Abdunnur

Chief Statistical Advisor

ESCWA

On ESCWA seminars
I want to come to the point on publicity raised by Mr. de Vries and later on also commented on by Mr. Seltzer. Of course, publicity is very important, especially getting the message to the users of the results of the surveys.  I assume that PCBS before embarking on a survey, sits with the users of the survey to discuss what is to be collected and how it is to be collected and so on. But something that is also very useful as far as better communication and  interaction between users and producers of statistics and also for the sake of publicity, is having something after the survey results are out.  

In our household survey project in ESCWA, we started something with the countries and it proved very useful and now they are applying it without our assistance. At the end of the survey, the statistics department organises a seminar to which they invite all people who they think would be interested in the results of the survey; the users,  researchers etc.  They present to them the whole experience: how they conducted the survey, what  problems they faced,  the results they were able to get, where they were successful, where they were not very successful, some analysis of the results.  This would be a well prepared seminar with papers presented even before the time of the seminar and then a whole discussion of this process takes place. 

When they do the survey next time, they take into consideration all the discussion and the comments that rose during the seminar and they perform the survey  the next time better than the first time by avoiding all the problems and by including the comments of all the users.  I think this should be an established practice the PCBS may benefit from. It is a good communication, it is also a source of archiving and documentation of  the experience itself, because the documentation is very important for the future. So I would recommend that something like this be established on a continuous basis, 

On using UN and ESCWA advice
Actually the  UN and ESCWA are always willing to assist in this any time you conduct a survey. We would be very happy to assist not only in the early stages but also in the later stages like the seminar after the survey.

I think the PCBS should feel very strongly about asking for the assistance of the UN in all the surveys that they conduct because there is a lot of experience that they can gain and technical assistance they can use while in preparing and conducting these surveys.  

I remember the first census in the Yemen Arab Republic was conducted with the assistance of the UN.  The chief technical adviser that was responsible for the census later became a member of ESCWA.  He was telling us of an experience during that first census when they wanted to go into the field to interview people. 

Those of you who know Northern Yemen know the difficulty of the topology of the country. At that time in Yemen there were not many cars, so there was a problem how would the interviewers climb these high hills etc.  The adviser recommended that they rent donkeys.  So they went ahead and rented donkeys.  These interviewers then went on their donkeys and people used to see them and say “Oh, here come the UN donkeys!”  I think PCBS can also make use of the UN donkeys anytime !

Mr. Farhad Mehran

Director, Bureau of Statistics

International Labour Organisation

On quality control
The chart we have seen here rightly so was designed to put quality control procedures for the input process because  it is a day for field work.  Of course, Dr. Abu Libdeh will not forget the quality control on the output process.  

For example during this session this morning I could hear about the economic census. There are some data now on the number of workers in various enterprises, some 60,000 establishments with numbers on employment, I think.  One of the jobs for the person who will be doing the labour force survey will be to redesign the labour force questionnaire slightly so that we can to some extent compare the data from the labour force survey on certain sectors with the establishment census.  At least we get an order of magnitude matching at the aggregate level.  As it is designed now, we can not do that so there should be some changes. 

I think this is a useful procedure to link various surveys which seems to be unrelated.  To do so would give confidence to the statistician that there may be something right.  This kind of reconciliation process may still may not be a full quality control procedure, but it gives some confidence and you feel better when you publish the data that the two sources of data match to some extent.

Concluding remarks and rejoinders
Mr. Afif Abdul Aziz

Director of Field Work Division

Palestinian Central Bureau of  Statistics

On field staff
I would like to say that all field workers and supervisors are recruited or appointed in  their own districts because they are familiar with traditions and places and all aspects. I just want to emphasise this comment. 

Mr. Omar Al Souss

Director of Information Systems Division

Palestinian Central Bureau of Statistics

On data entry
I want to clarify some comments.  The first comment concerns the number of data entry staff PCBS will employ. For now, we have only one permanent data entry staff. All the other 16 are not permanent.  By the first of May, we will have four permanent staff.  We are employing data entry personnel according to the projects.  Of course, we will have a core of permanent data entry staff, but the rest will be employed according to projects.

The other dimension of this issue concerns the use of latest technology in the field of data entry.  The dimension which I take care of here is the rate of unemployment in our society.  I think this will affect us in taking the decision in using the latest technology in minimising the number of staff in the data entry field.

On standardisation of software, we are working hard to standardise our software.  More than 90 per cent of the PCBS staff are using MS products for office automation.

On networking
Regarding computer networks, the question was why three different networks?  In fact there are three networks integrated into one network. In any terminal of any of those networks, you can switch between one network and the other. We are backing this concept because in producing the publications, we are training the direct user to take care of the publication themselves.  By doing this we are minimising the cost of the expensive technical staff. If we are going to produce the publication of different surveys using the staff, then we are doing the wrong thing.  We are trying to train the direct user to use Microsoft products in order to have very high quality publications.  

We have the three networks for three objectives, - simplicity, confidentiality and response time.  Particularly for the population census, a lot of temporary data entry staff will be employed and in that time, we have to keep the best response time of our machines.  The first two networks, one for office automation and the other for system development are going to run under Pentium servers. They are small networks and they are dedicated to certain objectives. 

Regarding the integrated data bank - we call them data banks and not data base, and I agree with the comment that it is a collection of integrated data bases.

The last comment is to Mr. Mehran about redesigning the coming survey taking into consideration the previous one.  It is a good comment and we will take note in  the coming survey to make the double check and to be sure that our published numbers  will be as correct and consistent as possible.

Mr. Hussein Sayed

Statistical Advisor

UNFPA

On quality control
When we talk about quality control, I would like to stress that we are talking about a package: it is not only related to field work, it should cover all the steps starting from the planning process.  I want to stress that quality control should not be left at the field stage, it should start from the very beginning and be planned all the way to comparing estimates for consistency. It is a complete package.

The second point is that we should not pay too much attention to the high response rate because this does not reflect anything if we take into consideration what I said previously about the quality of the data.  There is a very important aspect which was mentioned by our colleague from FAFO, which is the time needed to convince the respondent to provide the information.  In January, when we were designing the census document, that factor was actually given a lot of attention, because there is a serious confidentiality problem about even meeting the people as was mentioned. 

I think the importance lies not with the high response rate, but to ensure that data quality will be good and to minimise the time needed for convincing the people to co-operate in a proper way.  I think this is a very important aspect and  this also has implications on the cost of the interviewing process.  So here I would stress again the publicity aspect and the publicity should be using wide instruments.

On master sample

I think this master sample is sufficient for the current purpose but should be revised if additional data becomes available. What worries me a little bit is that I am always considering the field work as a controlled process.  If there will be a lot of deviation between the design and what will happen in the field, then we lose control in that sense and that will leave room for de-standardisation.

On standardization
The last thing of worry to me is that someone from the floor talked about the non-importance of standardisation. This is a very dangerous comment.  Standardisation is a basic requirement of the data collection process; Standardisation of concepts, of procedures, of everything.  This is not something to be left to the interviewers to deal with as they would like.  We would like to eliminate the impact of the interviewer in that process.  Standardisation is not a luxury; It is a must!

Chairman: I will allow one rejoinder - to this last point only. 
Fatheya Nassru

Ministry of Education

Palestinian National Authority
I would like to make a comment on standardisation - in the sense of having the same terms, pattern, consistency etc. I accept that.  My remark concerned standardised, ready made charters for implementation.  I stressed the importance of being non-directional in the sense that you are open to what is coming from the field.  But of course, the terminology, and how to do it etc. is always standardised.
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